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Church-Wide Trends

Across The Episcopal Church, congregations are continuing to decrease in size, and are moving to models of clergy
leadership that are part-time and bi-vocational. In our own diocese, almost half of our parishes are led by one full-time
priest. Slightly less than one third have multiple clergy, and slightly less than a third have part-time or supply clergy.
Retired clergy are a big part of the part-time clergy group. Many of our parishes that once had multiple clergy are now
being served by a solo clergyperson. Some clergy are serving multiple parishes. For a few years, we have understood the
need to shift the model from clergy-led & lay-supported parishes to lay-led & clergy-supported parishes.

Into that context, we have developed a program to license lay ministers as preachers, worship leaders, catechists,
evangelists, pastoral leaders, Eucharistic ministers, and Eucharistic visitors who can serve not only their own parish, but
other parishes across the Diocese. Our Licensed Lay Ministers (LLMs) have been busy this year!
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Markers of Vitality

The key indicators of congregational vitality and health:
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Analysis of Vitality Data

Vitality  Attendance

Best predictors of overall
vitality:
e sense of
purpose/calling
e inspiring worship
e discernment practices
for determining next
most faithful steps
e evangelism and ability
to share Good News
beyond the church’s
walls

Best predictors of
increasing attendance:
e discernment practices
e relationship to the
community

Negatively correlated with
increasing attendance:

e sense of purpose

e inspiring worship

e sense of belonging

<7 Outward focus is key

Why would purpose, worship, and belonging not help
increase attendance?

Worship and belonging are internal factors, and often, a
congregation’s purpose ends up being too inward-facing
as well. Itis hard to turn outward when the experience
inside the church feels so positive. Discernment,
relationship to the community, and evangelism are
outward-facing. The temptation is to enjoy the positive
experiences within the church community, while the call
is to go outside the church’s walls into the world.
Meanwhile, congregations also need a wonderful
internal experience to invite people into. Developing a
congregation’s ability to discern their next most faithful
steps (focusing on mission rather than maintenance) is
why we brought the Faithful Innovations process to the
Diocese. Our next cohort begins in February.
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