SUMMARY
Total Revenues
Total Expenses
Net Before Other Expenses

DETAIL ANALYSIS
REVENUE
Parish Funding of the Diocese
Current Yr Parish Commitments
Prior Yr Parish Commitments
Total Parish Funding of the Diocese
Other Income
Total REVENUE

EXPENSES
MINISTRY & EVANGELISM

WORLDWIDE MISSION
The Episcopal Church
Global Mission
Total WORLDWIDE MISSION
Total COMMUNITY MINISTRIES
Total HISPANIC MINISTRIES
Total COMMUNICATIONS
Total THE EPISCOPATE
Total MINISTRY & EVANGELISM
FORMATION & RENEWAL
Total YOUTH & YOUNG ADULT MINISTRY
Total MINISTRIES IN HIGHER EDUCATION
Total MIKELL CAMP & CONFERENCE CTR
Total ABSALOM JONES EPIS CTR
Total CONGREGATIONAL MINISTRY
Total SAFE CHURCH TRAINING
Total FORMATION & RENEWAL
GOVERNANCE & ADMINSTRATION
Total GOVERNANCE
Total ADMINISTRATION & FINANCE
Total GOVERNANCE & ADMINSTRATION
Total EXPENSES

Net Before Other Expenses

Other Expenses
Transfers to Property Fund
Net Operating Total

FIVE YEAR COMPARISONS
Revenues
Large Parish Current Year Commitments
YTD Actual
Annual Budget
% of Annual Budget Received

All Parishes Current Year Commitments
YTD Actual

Annual Budget

% of Annual Budget Received

Expenses
YTD Total Expenses Before Capital Expenses
Annual Budget
% Annual Budget Disbursed

Nets
YTD Operating Net Before Capital Expenses

Cash Positions
Total Operating Cash
Less Total Restricted Account Balances
Cash Available for Operating Budget Expenses
Operating Budget Expenses Per Day
Days Operating Cash On Hand *

Episcopal Diocese of Atlanta, Inc.
Operating Fund Scorecard
January to September 2025

Year-To-Date

Budget Actual Budget to Actual Variance Annual Budget
3,972,107 3,854,021 (118,086) -3% 5,295,898
3,950,896 3,654,431 (296,466) -8% 5,249,316

21,211 199,590 178,379 46,582
3,415,622 3,348,032 (67,590) -2% 4,554,162
35,625 17,763 (17,862) -50% 47,500
3,451,246 3,365,794 (85,452) -2% 4,601,662
520,861 488,227 (32,634) -6% 694,236
3,972,107 3,854,021 (118,086) -3% 5,295,898
523,113 523,119 (6) 0% 695,484
4,500 0 4,500 100% 6,000
527,613 523,119 4,494 1% 701,484
584,168 478,183 105,985 18% 778,891
148,914 115,173 33,741 23% 198,552
232,360 198,479 33,881 15% 309,510
609,842 600,075 9,767 2% 813,122
2,102,897 1,915,029 187,868 9% 2,801,559
159,463 147,275 12,188 8% 212,617
168,697 164,174 4,523 3% 224,929
198,863 199,639 (776) 0% 264,847
121,933 116,323 5,610 5% 162,578
300,067 272,974 27,093 9% 399,787
57,750 54,033 3,717 6% 77,000
1,006,773 954,418 52,355 5% 1,341,758
83,724 39,070 44,654 53% 111,632
757,503 745,914 11,589 2% 994,367
841,227 784,984 56,243 7% 1,105,999
3,950,896 3,654,431 296,466 8% 5,249,316
21,211 199,590 178,379 46,582
0 4,653 (4,653) 0
21,211 194,937 (173,726) 46,582
2021 2022 2023 2024 2025
1,894,256 1,869,651 1,938,888 1,922,635 2,031,659
2,525,663 2,524,820 2,567,541 2,616,836 2,745,719
75% 74% 76% 73% 74%
2021 2022 2023 2024 2025
3,260,566 3,193,491 3,201,658 3,203,271 3,348,032
4,432,471 4,387,367 4,336,064 4,365,245 4,548,873
74% 73% 74% 73% 74%
2021 2022 2023 2024 2025
3,660,470 3,579,041 3,639,603 3,565,515 3,654,431
5,210,254 5,138,496 5,160,595 5,090,866 5,249,316
70% 70% 71% 70% 70%
2021 2022 2023 2024 2025
(71,485) (32,331) 17,979 122,020 199,590
2021 2022 2023 2024 2025
2,282,328 3,073,133 3,839,117 1,905,714 2,133,474
2,131,274 2,998,369 3,743,655 1,706,349 1,859,073
151,054 74,765 95,462 199,365 274,401
14,275 14,078 14,139 13,909 14,382
11 5 7 14 19

Note: *Undesignated Management Reserves included in CYTD September 2025 Total Restricted Account Balances represents 51 days of Operating Cash.
Budget to Actual:  For revenues, a positive number means that actual revenues exceeded the budget amount.

For expenses, a positive number means that actual expenses were less than the budgeted amount.
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