
Budget Actual Budget to Actual Variance Annual Budget
SUMMARY

Total Revenues 5,090,866 5,020,659 (70,207) -1% 5,090,866 
Total Expenses 5,090,866 4,889,611 (201,255) -4% 5,090,866 
Net Before Other Expenses 0 131,048 131,048 0 

DETAIL ANALYSIS
REVENUE
   Parish Funding of the Diocese
        Current Yr Parish Commitments 4,365,245 4,334,203 (31,042) -1% 4,365,245
        Prior Yr Parish Commitments 65,000 54,468 (10,532) -16% 65,000
        Total Parish Funding of the Diocese 4,430,245 4,388,671 (41,574) -1% 4,430,245
Other Income 660,621 631,988 (28,633) -4% 660,621

  Total REVENUE 5,090,866 5,020,659 (70,207) -1% 5,090,866

EXPENSES
   MINISTRY & EVANGELISM

      WORLDWIDE MISSION

           The Episcopal Church 695,173 693,882 1,291 0% 695,173
           Global Mission 6,500 6,500 0 0% 6,500
        Total WORLDWIDE MISSION 701,673 700,382 1,291 0% 701,673
        Total COMMUNITY MINISTRIES 764,164 715,582 48,582 6% 764,164
        Total HISPANIC MINISTRIES 197,671 192,898 4,773 2% 197,671
        Total COMMUNICATIONS 306,192 302,206 3,986 1% 306,192
        Total THE EPISCOPATE 775,781 750,114 25,666 3% 775,781
     Total MINISTRY & EVANGELISM 2,745,480 2,661,182 84,298 3% 2,745,480
   FORMATION & RENEWAL

        Total YOUTH & YOUNG ADULT MINISTRY 210,921 220,920 (9,999) -5% 210,921
        Total MINISTRIES IN HIGHER EDUCATION 232,949 219,316 13,633 6% 232,949
        Total MIKELL CAMP & CONFERENCE CTR 295,501 236,815 58,686 20% 295,501
        Total ABSALOM JONES EPIS CTR 174,939 112,433 62,506 36% 174,939
        Total CONGREGATIONAL MINISTRY 312,272 315,384 (3,112) -1% 312,272
        Total SAFE CHURCH TRAINING 70,000 76,553 (6,553) -9% 70,000
     Total FORMATION & RENEWAL 1,296,582 1,181,420 115,162 9% 1,296,582
   GOVERNANCE & ADMINSTRATION

        Total GOVERNANCE 115,382 125,079 (9,697) -8% 115,382
        Total ADMINISTRATION & FINANCE 933,422 921,930 11,492 1% 933,422
     Total GOVERNANCE & ADMINSTRATION 1,048,804 1,047,009 1,795 0% 1,048,804

  Total EXPENSES 5,090,866 4,889,611 201,255 4% 5,090,866

Net Before Other Expenses 0 131,048 131,048 0
Other Expenses

Transfers to Property Fund 0 9,996 (9,996) 0
Transfers to Management Reserves 0 121,052 (121,052) 0

Net Operating Total 0 0 (0) 0

FIVE YEAR COMPARISONS
Revenues

Large Parish Current Year Commitments 2020 2021 2022 2023 2024
YTD Actual 2,507,763 2,471,499 2,470,688 2,505,516 2,544,906

Annual Budget 2,516,283 2,477,403 2,470,706 2,505,515 2,544,916
% of Annual Budget Received 100% 100% 100% 100% 100%

All Parishes Current Year Commitments 2020 2021 2022 2023 2024
YTD Actual 4,415,404 4,373,026 4,295,380 4,307,787 4,334,203

Annual Budget 4,488,806 4,432,471 4,387,367 4,336,064 4,365,245
% of Annual Budget Received 98% 99% 98% 99% 99%

Expenses 2020 2021 2022 2023 2024
YTD Total Expenses Before Capital Expenses 4,795,983 4,893,005 4,990,507 4,903,393 4,889,611

Annual Budget 5,033,269 5,210,254 5,138,496 5,160,595 5,090,866
% Annual Budget Disbursed 95% 94% 97% 95% 96%

Nets 2020 2021 2022 2023 2024
YTD Operating Net Before Capital Expenses 72,702 (32,814) 0 137,850 131,048

Net After Capital Expenses at End of Year (22,825) (124,267) (52,307) 0 0

Cash Positions 2020 2021 2022 2023 2024
Total Operating Cash 3,234,023 2,503,676 3,129,617 1,883,322 1,955,475

Less Total Restricted Account Balances 2,956,172 2,368,122 3,046,371 1,803,858 1,876,011
Cash Available for Operating Budget Expenses 277,851 135,554 83,247 79,464 79,464

Operating Budget Expenses Per Day 13,752 14,275 14,078 14,139 13,909
Days Operating Cash On Hand * 20 9 6 6 6
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Note:  *Undesignated Management Reserves included in 2024 Total Restricted Account Balances represents 53 days of Operating Cash.
Budget to Actual:     For revenues, a positive number means that actual revenues exceeded the budget amount. 

                                   For expenses, a positive number means that actual expenses were less than the budgeted amount.  
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