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EPISCOPAL DIOCESE OF ATLANTA 
2026 Mission & Ministry Budget 

PROPOSED 
  

 

2025 
BUDGET 

% 
2026 

BUDGET 
% 

CHANGE 
FROM 

BUDGET 
2025 

REVENUES      
Parish Funding of the Diocese 4,601,662 87% 4,778,768 84% 177,106 

Special Income 279,450  5% 315,350 6% 35,900 

Trust Fund Income 414,786  8% 541,599 9% 126,813 

Other Income   50,000 1% 50,000 

TOTAL REVENUES 5,295,898  100% 5,685,717 100% 389,819 

EXPENSES      
MINISTRY & EVANGELISM      

Worldwide Mission 701,484 14% 697,168 13% (4,316) 

Community Ministries 778,891 15% 802,355 15% 23,464 

Hispanic Ministries 198,552 4% 198,293 4% (259) 

Communications 309,510 6% 288,098 5% (21,412) 

The Episcopate 813,122 15% 898,056 16% 84,934 
 2,801,559  54% 2,883,970 52% 82,411 

FORMATION & RENEWAL      
Youth, Young Adults, College Ministries 437,546 9% 451,382 8% 13,836 

Mikell Camp & Conference Center 264,847 6% 293,067 5% 28,220 

Absalom Jones Episcopal Center  162,578 3% 178,000 3% 15,422 

Congregational Ministry 399,787 6% 428,887 8% 29,100 

Safe Church Training 77,000  1% 79,000 1% 2,000 
 1,341,758 25% 1,430,335 26% 88,577 

GOVERNANCE & ADMINISTRATION      
Governance 111,632 2% 116,632 2% 5,000 

Administration & Finance 877,367 16% 964,566 18% 87,199 

Diocesan Commitments 117,000 2% 117,000 2% 0 
 1,105,999  21% 1,198,198 22% 92,199 
 

     
TOTAL EXPENSES BEFORE 

PLACEHOLDER  5,249,316  100% 5,512,504 100% 263,188 

Placeholder for Benefits & Comp Changes   96,694  96,694 

TOTAL EXPENSES 5,249,316  5,609,198  359,882 

NET INCOME 46,582   76,518  29,936 
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SUMMARY 2026 Budget 
PROPOSED 

 
REVENUES 

 

The major source of income for the diocese is Parish Funding of the Diocese.  In accordance with Diocesan 

Canon 20, for the support of our mutual ministry, each parish makes a yearly commitment of a minimum of 

10% of the rolling three-year average of their operating revenues as reported in their Parochial Reports or a 

lesser amount established by the Appeals Board.  Prior to this year, PPP Loan revenues were deducted from 

parish annual operating revenues in the calculation of the assessment.   Beginning in 2026, the parish 

operating revenues used in the three-year rolling average are no longer impacted by PPP Loans that were 

forgiven in 2020 and 2021.  Other sources of income include Special Income, such as registration fees for 

diocesan events and payments from the Diocesan Foundation for administrative services; Trust Fund Income, 

distributions from invested funds established with gifts from generous Episcopalians over the years; and Other 

Income which includes the use of a designated fund to offset adjustment to the Episcopate. 

 

 

EXPENSES 

 

Ministry & Evangelism represents 52%, Formation & Renewal 26%, Governance & Administration & 

Diocesan Commitments 22% of our total revenues before distribution of the Temporary Placeholder for 

adjustments.  Presented are the budgets for 2024, 2025, and 2026. 

 
This year’s budget includes an adjustment to the compensation package for the Episcopate that will, 
over a three-year period, bring the Diocese of Atlanta in line with the median for dioceses in our size 
range (quintile).   

 

The Episcopal Medical Trust is continuing its efforts to contain the rising costs of healthcare, and the diocese 

supports this effort.  The Diocesan benefits policy in 2026 will continue to use the Anthem CDHP 20.   The 

consumer-driven health plan or CDHP includes Diocesan contributions to employee-specific Health Savings 

Accounts.   

 


