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PART THREE:  RESOURCES 
  
COMMUNICATION 
  
The Diocese of Atlanta has a Communications Commission that oversees the 
website, email programming, print media and other materials. Web and print 
creation work is contracted to the Episcopal Media Center (EMC), which is a 
national organization headquartered in Atlanta. The diocesan staff person who 
works on these matters is the Rev. Canon Alicia Schuster-Weltner. The 
Communications Commission chair is Tom Smith, communications director at St. 
Martin in the Fields. Nan Ross of the EMC edits our print publication and the 
weekly email (see below). Patrick Herold of the EMC is our web and database 
developer. Cooperatively, we work with the outside media on news stories and 
also offer ways and means for our parishes to communicate more effectively.  
  
Publications useful to vestry members:  
The Journal of Annual Council  is the official record of the yearly legislative 
meeting. A copy is placed on our website each year. Printed copies are available 
upon request. An update of the diocesan Constitution and Canons was published 
in 2000 and is always available online in fully updated form.  
Audio tapes  of major Council speeches are available each year on the Annual 
Council section of our website.  
  
The Diocese of Atlanta site on the World Wide Web  can be found at 
www.episcopalatlanta.org . Beginning in mid-2005, we have revamped this site 
to increase its utility, improve its looks, and vastly increase the amount of 
information accessible to visitors from around the region, nation and world. With 
the Episcopal Media Center, we have invented and developed Web tools that 
can be used by lay people and clergy to display and inform about their ministries. 
Currently, some 52 parishes and diocesan organizations are using the tools and 
automatically becoming part of our database. The bedrock policy of the 
Communications Commission is that all of our media, especially digital media, 
have evangelism  as their core mission. Results so far show that most visitors to 
the vastly improved web site are looking for information about parishes. And the 
number of visitors has quintupled since we began our remodeling.  
  
Connecting is the weekly electronic email publication of our d iocese, with a 
circulation of more than 1,000 leaders and growing.  Episcopalians and 
friends are invited to sign up for this newsletter either on our website, 
www.episcopalatlanta.org, or by forwards of the email from current subscribers. 
As a Vestry member, you should definitely be in this circulation list. Connecting 
offers news of the diocese, the parishes and the national church. It also is 
connected to an online “Marketplace” of people and businesses who advertise 
with us. 
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Pathways  is the print publication of our diocese , with a circulation of about 
26,000 reaching our 53,500 church members and other readers. Pathways is 
published quarterly beginning in 2006. Pathways succeeds Connecting, our 2005 
interim print publication that succeeded the old DioLog tabloid. Donations and 
advertising defray costs. We depend on church offices to keep the mailing list 
current. 
 
Advertising in Pathways helps support our communications program and is a 
low-cost way of reaching more than 26,000 Episcopal households with messages 
about goods and services. We invite vestry members especially to advertise their 
businesses and to spread the word to others about Pathways advertising. 
 
Vestry members will benefit greatly from reading Episcopal Life , the national 
monthly newspaper of our denomination. Subscriptions are $10 for one year or 
$18 for two years; order with checks payable to Episcopal Life and send to Box 
928, Vineland, NJ 08362-0928. 
 
Other services:  
Assistance with parish communication  is an ongoing job of the commission. 
Through the Episcopal Media Center, we have developed a web database and 
web pages template system that offers parishes and organizations a chance to 
have their ministries and information at the fingertips of the world. We also are in 
process of developing systems to handle money (reservations, gifts, pledges, 
etc.) through the Internet securely, inexpensively and in ways that are easy and 
simple to use. We currently are using a secure online vendor to allow you to 
register on line for events and retreats, as well as accept payments for donations 
and registrations. Our Ministry Fair and other workshops have dealt with the web, 
communications messages, newsletters and advertising.  
 
Each of our parishes has either its own web site, linked to the diocesan site, or a 
one-page site furnished at no cost by the diocese. To subscribe to Episcopal 
News Service  from New York, go to the Episcopal Church web site:  
www.ecusa.anglican.org/ens. Be sure to send your message from the computer 
where you wish to receive news in the future. 
  
  
COMMISSION ON MINISTRY 
 
The primary function of the Commission on Ministry is to oversee the recruitment 
and training process of aspirants for ordained ministry. It is also responsible for 
assisting people in discerning their vocations to lay ministry in the church and the 
world. 
Ordination:  In the Episcopal Church, it is understood that ordination is a result of 
a call from the community of faith to the individual. Therefore, the vestry is 
involved from the beginning of the ordination process. The rector/vicar and the 
vestry must sign letters of recommendation and certificates of endorsement for 
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any person seeking discernment for candidacy or ordination to the diaconate or 
priesthood. 
In order for a person to participate in the diocesan discernment process for the 
diaconate or priesthood, the parishioner must be known in the parish and be a 
confirmed communicant in good standing for a period of at least one year. The 
rector must submit a recommendation for the person to enter the discernment 
program. 
There are presently three discernment programs in the Diocese of Atlanta:  
1. Vocational discernment  is designed for the person with an undergraduate 
degree and significant exposure in the church who wishes to discern a call to the 
priesthood.  
2. The Diocesan Young Vocation Experience (DYVE)  is for young people who 
are under 24 years of age and in college who are considering the priesthood as a 
vocation.  
3. The Deacon Program  is for those who have already exercised significant 
servant ministries in their congregations and wish to continue that ministry as an 
ordained person on a non-stipendiary basis. This is a joint program of the COM 
and the Department of Community Ministries. The director of Community 
Ministries heads this program. 
 
 
CONGREGATION GROWTH & DEVELOPMENT 
 
The mission  of The Commission of Congregational Growth and Development is 
to provide support for existing parishes in The Episcopal Diocese of Atlanta. Our 
Commission nurtures the growth of congregations and their leaders and assists 
congregations with embracing change, evangelism, growth, and redevelopment. 
Through on web pages on the diocesan website, we support those areas through 
providing links to information as well as be available of consulting in these areas. 
 

The commission provides liaisons to Aided Parishes: to help build relationships 
with the diocese and provide support to these communities to help them on their 
journey to become self-sufficient parishes.  Liaisons assist in preparation of 
budgeted amounts for parishes; various reports on health of parishes throughout 
the year.  

The Commission provides trained consultants  for Vestry retreats, meeting with 
clergy and groups of lay leaders, as well as one on one consultation to help 
resolve challenges of a constantly changing life of a parish community. Some of 
the specific areas that we have provided assistance are; leadership training, 
incorporating new members into your parish, strategic planning, evangelism 
demographic information about your church community through Percept, and 
help with evaluating your current ministries to gauge the changing needs of your 
of your community and your parish.  To reach a consultant, please e-mail The 
Rev Dr.Trawin Malone atonement49@earthlink.net  or The Rev Canon Alicia 
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Schuster Weltner at aschusterweltner@episcopalatlanta.org  . They will 
discuss the situation with you and help you with the proper referral. 

Church Demographics  – has powerful resources available to equip its work 
through the demographic and leadership tools of PERCEPT, and Link2Lead .  By 
going to the ECUSA (www.episcopalchurch.org) you can find out information 
about your average weekly Sunday attendance and other issues collected from 
your church each year. You can also find the demographics about the immediate 
community around your church. Our own Percept Administrator can provide 
much more information than provided at this site as well as help with interpreting 
the demographic information collected and how it might apply to your present 
church ministries and your growth potential moving forward. If need more 
information or need consultation please e-mail Bill Monk the Percept 
Administrator for the Diocese at bmonk@episcopalatlanta.org  

Resources : We have brought together many resources from the Greater 
Episcopal Church. Many times we spend our efforts on “reinventing the wheel”, 
while trying to find solutions to challenges that face our parish community. These 
resources come not only from the Congregational Growth and Development 
department at our national church, but we also present suggestions from The 
Diocese of Virginia’s “Toolbox” and the Diocese of Central Florida’s “vital church” 
program. For more information about these and other resources please visit on 
diocesan website and click on Parish Resources. 
 
 
NEW STARTS 
 
“In our demographically-changing society, we must de cide whether our church 
will embrace the opportunities of changing times wi th excitement and zeal, or 
defensively retreat from the opportunities being pr esented, thereby rendering 
ourselves increasingly marginal”. 
  
That is the mission of the Commission on New Starts . Their goal is to find 
areas in the diocese where we are being underserved by our diocese or  
reaching out to communities not typically evangelized by our church, as we carry 
out our mission of spreading the Gospel and extending the work of the  Episcopal 
Church. 
 
The funds for this mission are raised through the �����������	
���
�������	�����������	
���
�������	�����������	
���
�������	�����������	
���
�������	  
which is an Annual giving opportunity for every Episcopalian during the Great 
Fifty Days of Easter. Through the fund we give from our abundance to 
accomplish the goal of planting new churches in the many areas of the diocese 
crying out for them.  The fund also gives a chance for everyone to participate in 
raising capital for the Great Commission. 
The Fund is an essential step toward the creation of a climate in the diocese that 
will joyfully support future growth in these ways: 
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 For more information about the Fund as well as the work of the commission, 
please contact The Very Rev. Jim Pritchett at St.John’s, College Park, or Canon 
Alicia Shuster Weltner at the Diocesan Offices. 
 
 
COMMUNITY MINISTRIES 
 
 The office of Community Ministries keeps the face of the church toward the 
world around us. When a vestry or a parish committee wants to begin a new 
outreach venture, needs to find ways to proceed with an idea, wants directions 
for new ministries or simply needs to find out what works and what doesn’t, the 
director of Community Ministries is available to help. She is happy to confer with 
a parish about community ministries or to take parishioners to see places where 
interesting ministries are working well. The Canon of Community Ministries 
deeps in touch with what community needs are in order to address problems 
associated with poverty. 
  
Funding for outreach ministries is sometimes available through the Episcopal 
Charities Foundation, which has been providing grants to poverty ministries 
within the diocese for 20 years. Grants are made primarily to small ministries as 
well as to poverty programs considered essential to ministries in the community, 
such as food banks. Many of them meet basic, chronic needs. Many more of the 
funded programs have been innovative and experimental — and were greatly 
successful. The foundation is very proud of its record of giving: every dollar 
donated goes into poverty ministries. This is because all of the administrative 
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costs are covered by the Office of Community Ministries. Episcopal Charities 
funds are raised through income from gifts to the foundation at its beginning, and 
from gifts from concerned friends and parishes throughout the diocese.  Each 
parish should designate someone to be a support person for Episcopal Charities 
and its fund-raising efforts. Each year more and more parishes decide that the 
communities around them are important enough to support through their parish 
budget, using Episcopal Charities Foundation  as an effective vehicle for that 
support. A parish may already be a part of the Episcopal Charities family, either 
by giving or receiving funds from the foundation. 
  
Because of its concern for the relationship between the church and the world, the 
office of Community Ministries also directs the Deacon Program  for the diocese. 
 Deacons are charged at their ordination to “show Christ’s people that in serving 
the helpless they are serving Christ himself.”  Identification of persons fit for the 
diaconate is best done in the parish. Aspirants in the Deacon Program  then 
spend time in service to the world and in reflection on the order of deacon in the 
church through a three-year process. 
  

Chattahoochee Valley Episcopal Ministry is a twenty-some-year-old ministry 
of the Chattahoochee Valley Convocation that provides excellent services and 
advocacy for their area.  The Lay Missioner  works throughout the 
Chattahoochee Valley Convocation on matters of social justice.  This position 
deploys the work of the church outside the perimeter of Atlanta and validates lay 
ministry and social justice work in the diocese.  CVEM has experience in working 
directly with the poor, developing grassroots organizations in neighborhoods, 
addressing economic justice and financial empowerment issues, and developing 
racial harmony in the convocation area.  It is a creative and willing partner in a 
growing discernment about how other such convocation-based ministries might 
be planted in our diocese.   The Missioner also works closely with the Jubilee 
Ministry  program of the national church. 
 
Other important ministries include Emmaus House, a ministry to the inner city of 
Atlanta. Holy Comforter Church ministers to the mentally and physically 
handicapped who live in group homes in the Ormewood Park area of Atlanta. 
The Commission on the Child responds to needs of children at risk from poverty, 
violence, abuse and exploitation. It helps churches guide families in nurturing 
children and promotes the world view of the Christian community. You may call 
Debra Shew at 404/601-5352 or 800/537-6743; e-mail 
dshrew@episcopalatlanta.org 
  

 EDUCATION  
 
The Ministry on Education manages the Resource Center, provides consultant 
work to parishes in Christian education, maintains the resource center website, 
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and staffs the Commission on Education and Christian Education Coordinator 
meetings. The coordinator also oversees sexual misconduct and Safeguarding 
God’s Children program training, along with our new online Safe Church training 
from Armatus, coordinates the annual diocesan Ministry Fair, displays for annual 
council and other Christian education gatherings throughout the year. 
  
EFM Sponsorship:  Education for Ministry is the highly acclaimed four-year 
program for laity sponsored by Sewanee’s School of Theology. Sewanee and the 
bishop appoint the diocesan coordinator jointly. EFM offers the core curriculum of 
a seminary education and is founded on the conviction that theological training 
should be available to all members of the church so that they can be increasingly 
faithful disciples of Jesus Christ.  Diocesan membership provides reduced tuition 
costs for group members and mentor training. The Diocese of Atlanta, under the 
direction of the diocesan coordinator for EFM, provides two mentor training 
events a year in the Atlanta area.  EFM is also the initial training component for 
persons wishing to enter the Deacon program  in the Diocese of Atlanta. 
  
Sexual Misconduct Prevention Workshops  are provided several times a year 
by the Diocese of Atlanta. Safeguarding God’s Children , developed through 
the Church Pension Group, is now being required as the premiere training tool in 
the diocese with diocesan trainers conducting workshops as well as some in-
parish training opportunities. In 2006 the Diocese of Atlanta was also chosen to 
participate in the Armatus  online training program which will provide another tool 
for training modules now and in the future. New materials for prevention of sexual 
misconduct, harassment or exploitation by and to adults are currently being 
designed by the national church and we hope to have new training materials and 
policies available to parishes later in the year. 
  
Ministry Fair is a major education/training/forum event usually held at the 
Cathedral of St. Philip.  Each year a special opening event is scheduled, followed 
by a wide assortment of about 50 different workshops.  Anyone in any of our 
churches is welcome to attend.  
 
Education in the Diocese of Atlanta is composed of the activities of four 
separate but related entities. These include:  Commission on Education , with 
members appointed by the Bishop and charged with oversight and development 
of Christian education and formation programs on the diocesan level; the 
Christian Education Coordinators (CECs) , who meet monthly to discuss new 
resources and program concerns, share fellowship and support; and Teach & 
Learn Conferences providing education workshops and events sponsored by 
the Commission and CEC’s for teachers around the diocese. The national 
Christian formation consultation  meets every three years and, in January 
2006, the Diocese of Atlanta was represented by six people who participated in 
the “Wrestling with the Big Questions” consultation.  Consultation follow-up will 
occur by way of the Commission on Education. 
  



��������	
�����
������������������

Revised: 03/06 Section 3 9 

Episcopal Resource Center  The resource center provides a lending library of 
printed materials and audiovisual resources for all parishes in our diocese.  It has 
copies of current curricula and other educational resources as well as books, 
curricula, videos, and/or DVDs on a wide variety of topics including stewardship, 
congregational development, spirituality, outreach, pastoral care, church 
administration and more.  It is open weekdays during diocesan office hours.  You 
may contact the Resource Center Coordinator at Lscott@episcopalatlanta.org . 
Or by calling 404-601-5353; 800-537-6743 x 155. 
 

Resource Center Website The Resource Center website may be reached on 
the Diocesan website by going to www.episcopalatlanta.org  and clicking on 
Parish Resources.  Click on Resource Center and you will find six separate web 
pages: the Home page (what, who, where, how, & why of the Resource Center); 
Events  (calendar of upcoming educational events, Episcopal and otherwise); 
Parish Educators  (scheduled meetings, new educational resources, job 
openings, and other related articles); Commission on Educatio n (members, 
meetings, mission/goals and ongoing work); Safe Church  (information on sexual 
misconduct prevention resources, trainings and policies), Resources  (new 
and/or featured resources & opportunities to find out what’s available in the 
Resource Center); Peace Village  (all about our interfaith display/activity program 
available to parishes); and Links  (connections to resources, publishers, websites 
and other groups relevant to Christian educators and congregational ministry 
workers.) 
 
DIOCESAN FINANCIAL ADMINISTRATION 
 
Our Benefit’s Administrator  provides information to the parishes regarding the 
group medical insurance  plan, clergy and lay employee pension plans , long- 
and short-term disability  coverage.   
  
The Department of Finance is responsible for the financial administration of 
diocesan operations. As set forth by the Council and Executive Board, the 
director and finance staff performs the accounting and clerical functions that 
enable and support all ministry and mission programs. The director also works 
with the parishes and organizations of the diocese providing resources and 
guidance in all matters of church business affairs. Some specific responsibilities 
include: 
 
The director is responsible for administering the work of the Diocesan 
Foundation Inc.  The foundation lends up to $200,000 to churches in our diocese 
for new buildings, additions, renovations, parking lots and organs. The foundation 
also lends up to $25,000 to clergy for assistance with the down payment on 
purchasing a home.   
  
The director also works with the Long-term Investment Committee, which is 
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charged with the duty of overseeing the investment of the various trust funds held 
by our diocese and bishop. Limited funds are available for mission, repairs of 
mission properties, theological education scholarships and assistance for infirm 
and disabled ministers. 
  
The diocesan Department of Finance sponsors annual Parish Finance 
Workshops, focusing on standard accounting principles and reporting practices 
for parishes, tax reporting, parochial report preparation, employee benefits, etc 
they also sponsor workshops relating to church finances at the Annual Ministry 
Fair in March of each year. 
 
For more information go to the Finance section under Parish Resources on our 
Diocesan website. www.episcopalatlanta.org  
   
  
MIKELL CAMP & CONFERENCE CENTER  
  
Mikell Conference Center 
As the camp and conference center for the Diocese of Atlanta, Mikell prides itself 
in being a place in which groups of all ages can come to be renewed and 
reinvigorated. Our comfortable, quiet facilities allow groups to focus during 
meetings and accomplish goals often waylaid in the hurry-scurry world of 
everyday life. 
 
Our accommodations include dormitories , which sleep 26 people each. The 
dorms are divided into two rooms, each with a bath facility. Guests need to bring 
their own towels and bed linens when staying in dormitories. 
 
Our Upper Campus cottages  accommodate up to 40 people. Each room has 
two single beds, and two rooms share a bathroom. The larger cottages have a 
commons area. Towels and bed linens are provided. 
 
The 20 semi-private rooms in the Retreat Village  all have two double beds and a 
private bathroom. The village, which is separate from the rest of the camp, has 
its own conference building. Towels and bed linens are provided. 
Mikell’s large; buffet-style dining hall serves meals three times daily and, upon 
advance request, can serve snacks, soft drinks or hors d’oeuvres. 
We have a variety of meeting spaces which can accommodate groups as small 
as five people or as large as 200. In addition, we can provide audiovisual 
equipment such as a VCR and monitor, slide projector, public address system, 
lectern, blackboard, overhead projector, easel and newsprint sheets, markers 
and sports equipment. Just ask! 
 
We offer adventure programs for groups of all ages, including team building (low 
ropes), high ropes, rappelling, overnight camping, guided hikes and climbing 
tower. 
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Some helpful hints : spring and fall are very busy times at Mikell, and dates fill 
up fast. We recommend making reservations six to nine months in advance. If 
the weekend you want is not available, we will happily work with you to find one 
that is suitable. 
 
The director of Mikell is Ken Struble. 
To make a reservation, call 706/886-7515.  Fax 706/886-7580.  E-mail 
mikell@alltel.net  
  
Camp Mikell  
Summer camp  at Mikell has been a tradition since 1940, when Bishop Henry J. 
Mikell founded a camp to nurture the youth of our diocese. 
 
Today, Mikell hosts almost 800 campers each summer, ranging in age from 8 to 
18. Campers, divided into age groups, meet for week-long sessions. Fun times 
spent singing in the dining hall, playing on the recreation field or hiking along the 
creek are centered on the Christian family and teachings. The camper-to-staff 
ratio of 5 to 1 ensures that each camper receives plenty of love and attention. 
 
The following are special camps offered by Mikell: 
 
Those attending the Adventure Camp  go rock climbing, backpacking, white-
water rafting and spend day learning about God’s ecology. In this midst of all this 
fun, campers learn more about themselves as well. 
 
The Performing Arts Camp  is a chance for budding performers to stretch 
themselves. Yet it is equally open to campers who have no previous experience 
and just want to try something new. The camp ends with a special performance 
for campers’ family and friends. 
 
At our Outdoor Camps , everyone lives, cooks and eats outside for the entire 
camping period. They start and end at Mikell, and the older groups spend two 
nights on the trail. 
  
We are experimenting with holding some camps for younger children in the 
southern part of the diocese, around Macon. These are Mikell camps away from 
Mikell. 
 
We recognize that not every family can pay to send their child to camp. Because 
we believe every child should have an opportunity to come to Mikell, we offer 
scholarships to help defray costs. We depend on parishes and other diocesan 
groups to fund this very important program. 
 
For more information, you can call 706/886-7515, fax 706/886-7580 or write to 
Camp Mikell, Route 3, Box 3495, Toccoa, GA 30577. E -mail to 
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mikell@alltel.net 
   
   
 
HISPANIC MINISTRIES  
 
 At the Diocesan Council of 1982, The Diocese of Atlanta passed a resolution 
recognizing the presence of the Hispanic Community. As an answer to this 
resolution the Church of San Lucas began Sunday services under the 
supervision of Father Reynell M. Parkins. 

In 1985, Father Isaias A Rodriguez started to work in the Mission of San Lucas. 
In 1995, Bishop Allen invited Bishop Onell Soto to come from Venezuela to this 
diocese. Bishop Onell, a Cuban sought to increase the visibility of the Hispanic 
Ministry in our diocese. At the same time, the Diocese of Atlanta established a 
companion relationship with the Diocese of Ecuador.  

In 1997,  Father Baltz began a Hispanic Mission in his church, St. Jude , 
Marietta, because of the presence of an emerging Hispanic population that 
became too large to ignore. 

At the 1997 Diocesan Council, Bishop Allen named Father Isaias as the Hispanic 
Missioner of the Diocese of Atlanta. 

In 1998, The Church of Santa Maria , East Point, began celebrating masses in 
Spanish, under the pastoral care of Father Rodriguez. 

On October 15, 2000, the Mission for Christ Church in the city of Norcross was 
opened to serve the growing Hispanic population in Gwinnett County. 

In 2003, a group of people from Guatemala started to attend St. Barnabas  
Church in Trion, GA. 

On September 25, 2005, a new Hispanic Mission was planted in St. Bede's  
Henderson Mill Road N.E., Tucker Ga. 30345. The Rev. Rodriguez is the 
missioner. 

Many other parishes have showed a desire to initiate missions and they are 
taking the necessary steps to begin their own Hispanic Communities. For further 
information, contact Father Isaias A. Rodriguez , who serves as the consultant 
of the Hispanic community in the diocese. 
Tel: 404-601-5361 
Tel: 404-512-8049  
 
  
 
STEWARDSHIP 
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 The mission of the Commission on Stewardship is to encourage and support 
faithful stewardship in all parishes of the Diocese of Atlanta. 
  
One of the most difficult tasks in our church community is asking for money from 
our members to continue the work of our parish communities. Many consider 
money and the work of the church to be opposite from each other. But in reality 
both these concepts need to work together to use our gifts (time, talent and 
treasury) to bring the members of our community together in spreading the 
Gospel throughout our Diocese. 
 
The Commission on Stewardship is intended to be a resource for all the 
churches in the Diocese of Atlanta. Our Commission has gathered ideas and 
suggestions from various Episcopal Church sources throughout the country. 
 
Congregations seek ways to provide stewardship education that is meaningful 
and biblically based, but if it is ineffective to simply give people more information 
about stewardship and expect them to change their giving patterns. 
 
The Commission on Stewardship of the Diocese of Atlanta offers an experience 
of grace that allows individuals to re-orient their thinking about money and 
provides an effective process that will produce healthier churches, stronger 
leaders and a clearer mission. This proven process encourages an inner 
experience that invites reconciliation between what we believe and what we do. 
 
We have trained Stewardship consultants  within our commission are available 
to come to your parish and help you with creating or improving your Stewardship 
Program. We also offer seminars throughout the year at the Ministry Fair and 
regional seminars which you can attend not only to hear what we have to say, 
but more importantly learn from others in your seminar what has worked or not 
worked in their parish community 
 
The annual campaign  for commitments in support of the operating budget 
usually is the focus of a great deal of time and energy of parishioners, and the 
results have major impact on the life of the parish. A consultant from the 
Commission on Stewardship, working with parish leadership throughout the year, 
can provide guidance in making the campaign as effective as possible 
 
Speakers and consultants  are available through the Commission on 
Stewardship for special events, presentations or any special occasions, as well 
as to provide ongoing assistance to a parish on any aspect of its stewardship 
program. 
 
A Planned Gifts program  through our Planned Giving Committee provides 
education and assistance to parishioners in their planning for the disposition of 
their accumulated assets. It focuses on the importance of various gift planning 
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vehicles in making one’s estate plans, and encourages charitable giving as an 
expression of stewardship of accumulated assets. We currently have on staff, 
Charles Gearing who is available to parishes in establishing and maintaining a 
program in the parish, or for providing assistance for an individual donor.  
 
A capital campaign  is an organized effort to enlist commitments in support of 
capital needs, such as a building or renovation project, a new organ, etc. Usually 
it is conducted as a separate activity from the annual campaign, and it requires 
extensive planning and preparation. While a professional fundraising consultant 
is normally engaged, the Commission on Stewardship can provide preliminary 
assistance in the early stages of planning for the campaign. For more 
information, please refer to our web pages lovated under Parish Resources at 
www.episcopalatlanta.org . 
 
 
YOUTH MINISTRIES 
 
The Diocese of Atlanta provides a variety of events and opportunities to the 
youth and youth leaders of the Diocese.  
 
The Jr. and Sr.-high DYC retreats  are held the first weekends of December and 
January at Camp Mikell for youth in grades 6-12. The weekend consists of 
discussing a theme –related issues, small focus groups, praying and worshiping 
together and dancing.  
Youth in grades 10-12 are able to apply to be on the Diocesan Youth Committee 
(DYC). The committee plans all the activities during actual retreats including 
theme, small group interactions and afternoon activities.  
 
“Happening”  is a renewal weekend for youth in grades 10-12 held at Camp 
Mikell twice a year. It’s a powerful encounter in which young people minister and 
bring Jesus Christ alive within a community of disciples. The weekend includes 
talks, small focus group interactions, singing and praying. 
 
 The “New Beginnings”  retreat is designed to respond to issues, 
concerns and needs of teenagers in grades 6-9. It is a spiritual growth and 
renewal weekend held in the fall at Indian Spring and in the spring at Camp 
Mikell. The weekend is filled with talks, skits, sharing, praying and singing. After 
having attended these retreats, a young person can be on the “New Beginnings” 
or “Happening” team, and plan retreats for upcoming youth. 
 

“Vocare”  is the newest weekend retreat added to the Diocesan calendar, 
and is a renewal weekend for young adults aged 18-29 held at Camp Mikell. The 
focus is on Christ in everyday life and provides opportunities for reflection on 
life’s callings. 
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 Every March the Hunger Walk  takes place at Turner Field. Youth and 
other groups raise money to support the Episcopal Charities Foundation. 
“Episcopalooza,”  a lock-in hosted by the Diocese and a local parish. The night 
is filled with music, singing, art and drama produced by the high school youth of 
the Diocese. 
 
 Each summer the Diocesan Mission Trip  engages youth in grades 10-
12. It is an opportunity for youth to experience a wider vision of the world and to 
deepen their relationship with God through services either in the United States or 
in another country.  
 
An Internship  Position to the Diocesan Youth Coordinator is open during the 
summer and the school year for a youth interested in learning how to coordinate 
youth events.  

 
One youth and one alternate from each of the 10 convocations are elected to be 
Annual Council representatives every year. Each delegate has voice, vote and a 
seat. Two youth representatives have seats with voice and vote on the Mikell 
Board of Governors. 
 
The Diocese is active in Provincial and National events, which give opportunities 
to interact with other youth from all over the country. Province IV sponsors the 
Provincial Youth Event , a triennial event for senior high youth and adults who 
work with them, is hosted at a Diocesan camp within the Province. The National 
Church sponsors the Episcopal Youth Event (EYE) , another triennial event for 
senior high youth. This week-long event is held in a university setting in the 
United States. Province IV Network Meeting, an annual meeting of the Province, 
targets Diocesan Coordinators and two youth representatives. This networking 
meeting focuses on sharing ideas, suggestions, and concerns in developing 
ministry opportunities for the Province. 
 
Youth Leader opportunities  are offered within the Diocese to adults who work 
with young people. Each month (except summer) there is a meeting designed for 
youth workers to network, pray, share ideas, and discuss topics and upcoming 
events. Every March the Diocese sponsors a Diocesan-wide Ministry Fair and 
offers workshops for youth leaders. The Youth Workers’ Conference  is a yearly 
training conference that provides support to youth leaders/volunteers and their 
ministry. It is a time for learning, community building, networking and spiritual 
reflection. Youth Leaders are invited to participate in DYC, New Beginnings, 
and Happening retreats. 
 
The Diocese is proud of its youth and the events that it sponsors and supports. 
The youth of the Diocese benefit greatly from their experiences and the 
relationships that they make.  
 
For further information please contact Kim Smith, Diocesan Youth Coordinator. 
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COMMISSION ON HIV/AIDS 

“Since the earliest days of the epidemic, the Episcopal Church has been at the 
forefront of faith community responses to HIV/AIDS. In direct fulfillment of 
Presiding Bishop Edmund Browning’s pledge that ‘this church of ours is open to 
all; there can be no outcasts,’ many Episcopalians have lovingly sought to care 
for gay men, injection drug users, women and children, and adolescents of all 
races and creeds and colors suffering due to HIV. 

“But as Resolution A003s of the 71st General Convention  reminded us, ‘as 
part of our own growing understanding of the complexity of the HIV/AIDS 
pandemic, the systemic nature of its modes of transmission and our own inability 
to seek repentance of our prejudices that make a direct contribution to the spread 
of HIV/AIDS…we will work for…accessible drug treatment, needle access, safe 
sex programs, and the affirmation of monogamy in all sexual relationships…to 
ensure the dignity of every human being.’ We must continue to support the vital 
work of ministries and commissions which help us live into our Baptismal 
covenant.” 

The Commission’s work calls for sustained action in six broad areas of witness 
and ministry with special intention and action for populations more recently 
ravaged by HIV: women, adolescents, people of color, substance abusers, and 
the poor. For them, and for all God’s people, we must continue to work for 
Justice, Care for Bodies and Souls, Prevention Educ ation, Sound Public 
Policy, Fairness in the Church Workplace,  and Collaboration . 
 
  
COMMISSION ON ANTI-RACISM 
 
The Commission on Anti-Racism has materials and training sessions on anti-
racism. The General Convention has mandated that all church leaders undertake 
training in anti-racism. The commission has a well-trained team that will take 
parish leaders through an extensive day of work around race and our opinions 
and feelings about the subject. Below please find the guidelines that apply to 
clergy and parishes in our diocese. 
 

Diocese of Atlanta Anti-Racism Dialogue Training Gu idelines and 
Policies  

 
Background Information 

 
Since 1991 the National Church has, through resolutions of General Convention, 
urged diocese and congregations to conduct, audit and reduce the injury of 
institutional Racism by strengthening initiatives with congregations toward 
becoming a Church of and for all races. The General Convention of 2000 and 
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2003 extended this commitment by recommending, by resolution, required anti-
racism training and certification of all lay and ordained leadership in the 
Episcopal Church. 
 
At the Diocese of Atlanta 2003 Annual Council, Bishop Alexander spoke in 
support of the National Church effort to eradicate racial injustice in the Church 
and secular society. He emphasized the importance of anti-racism training in our 
own diocese.  The delegates of this Council affirmed their support by approving 
Resolution R03-1, submitted by the Commission on Racism, which 
 
Resolved, that this 97th annual convention of the Diocese of Atlanta does now commit 
itself to work to become a church committed to ending institutional and other forms of 
racism in this diocese and that each congregation commit itself to the work of 
overcoming the sin of racism through dialogue and training offered by the Anti-racism 
Commission; and be it further 
Resolved, that the lay and ordained leadership of the Diocese of Atlanta, including all 
ordained persons, professional staff and those elected or appointed to positions of 
leadership on committees, commissions, agencies and boards, be required to take 
antiracism training as provided by the Diocese of Atlanta Anti-Racism Commission; 
and be it further 
Resolved, that all parishes involved in search processes along with their vestries be 
required to take the Diocese of Atlanta Anti-Racism Dialogue training; and be it further 
Resolved, that the Diocese of Atlanta commitment include, but not be limited to, 
increasing the recruitment and deployment of persons of color as clergy and lay 
professionals in the church. 

 
 

Policies Effective January 1, 2005: 
 

All active clergy, canonically resident and license d, must complete anti-racism 
training.  Clergy that transfer in from other dioce se or to whom a license to 
officiate is issued must provide documentation of t raining or complete training 
within six months of receiving either status in thi s diocese. 
 
Laypersons who hold professional staff positions su ch as Christian Education 
director, Choir directors, Youth director, Parish A dministrators/secretaries, etc. 
are required to attend training. Members of vestrie s and other lay leaders 
(volunteer youth leaders, Church school teachers an d members of parish 
committees are also strongly urged to participate i n this training. 
 
Nominating committees in search of prospective cand idate for rector and 
associate positions are required to complete this t raining before they begin 
accepting names for consideration. 
 
A note about clergy or laypersons that have taken p rior training: 
 
The resolution passed by Annual Council specifies t hat the clergy are 
required to attend training “provided by the Diocese  of Atlanta”.  The 
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Diocese will also accept training offered by Episco pal seminaries and the 
Social Justice office of the National church.  Docu mentation must be sent 
to the Bishop’s office for file purposes. Previous training workshops such 
as prejudice reduction training program, diversity training and antiracism 
training sponsored by other organizations do not sat isfy this requirement. 
 
The Diocese of Atlanta sponsors at least four train ing sessions each year.  
Training sessions for parish leadership, search com mittees and parish 
retreats can also be scheduled during the year.  Fo r information contact 
Cindy Holmberg, assistant for discernment/deploymen t. 

 
 
COMMISSION ON ARCHITECTURE AND CHURCH CONSTRUCTION 

This commission gives counsel to churches that are involved in a building 
process.  Counsel includes, site visits, meetings with building committees and 
review of design documents. Reviews of documents are not so much for code 
discrepancies, but for liturgical/functional input.   As a church begins a 
planning/building process a member of the commission is designated as a 
consultant to the parish on behalf of the entire commission.  Also members of the 
commission presented a seminar at the Diocesan Ministry Fair. 

CATHEDRAL BOOK STORE 
 
Operated by the Cathedral of St. Philip, it offers a variety of Anglican books and 
other educational materials, and a selection of cards, recordings, religious 
jewelry and other gifts. 
  
DAUGHTERS OF THE KING 
 
Women’s organization promoting spirituality and service. Chapters in most 
parishes, as well as diocesan organization that sponsors meetings and retreats. 
  
COMMISSION ON LITURGY 
 
The Liturgy Commission is an Advisory committee to the Bishop.  We sponsor 
workshops on liturgy for the Diocese, assist the Bishop with Diocesan liturgies 
and study new liturgical resources. In addition we sponsor an acolyte festival 
every other year, and are making plans for a Diocesan Liturgy Day.  Members 
also study new writings in liturgy and music. 
 

COMMISSION ON MUSIC 
The aim of the Music Commission is to support and encourage musicians 
throughout the diocese by providing training, singing, fellowship and inspiration. 
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COMMISSION ON ECUMENICAL RELATIONS 
 
Works to foster good relations and understanding with other Christian 
denominations, particularly through the Christian Council of Metropolitan Atlanta, 
the Georgia Christian Council and the Episcopal Diocesan Ecumenical Officers’ 
network. 
  
  
EPISCOPAL CHURCH WOMEN 
 
Provides education, leadership training, fellowship, service and spiritual growth 
through retreats and conferences. 
  
  
COMMISSION ON SPIRITUAL GROWTH  

The Commission ministers to the Diocese through support, networking, 
education and prayer on behalf of those engaged in the ministry of spirituality in 
parishes, intentional centers and spiritual directors. Key to the work of the 
Commission will be the development of a wide range of intentional activities 
designed to encourage prayer and spiritual direction, individual and group  

 
THE STANDING COMMITTEE 
 
Considers people recommended for ordination as deacons and priests, and 
those elected bishops in other dioceses. Also serves as a council of advice to the 
bishop and is the ecclesiastical authority of the diocese in the absence of an 
elected bishop. 
  
 
 


